Decision Making Diamond 02 - Thinking Styles

Critical Turn

Three Phases - Different
styles or colours of
thinking required with soft
‘and hard dimensions |

l Divergent

o <Justimagine...
Green [What's New?] -< Soft Green = Possibility — ‘
|

Future focus, what might
be, what isn't yet there

< Why don't we? |

Hard Green — Ingenuity

Would this work?

\ 4

* SoftRed ' Intangibl < My impressioniis.. |
' oft he ntangibles :
Focts, dat | Tme?]-< " : ‘M |t feels like... /\
|

Facts, data, information,
analysing what's known

l That seems fair.. |
Soft Bl — Ethi d Morals
Blue [What's Right?] - R N That's unjust... |

Comparing and evaluating
~options, judging, deciding ‘

That's 50% lower |

This is the average

_ HardRed —  SolidFacts <

. . I've calculated...
Hard Blue —> Rational Logic < - g S
o o e numbers say...
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