
Conversation Control Part 1 - Understanding the Map

Source:  Developed from the work of Charles Margerison and his book Conversation Control for Managers

Three Questions - 
Instead of later thinking 

"If only I'd said..."

Mental Map - Picture to 

evaluate the conversation 

and make decisions

General v Specific  - 
What's the nature of 

what's being said?

General

Where's the conversation?

Where do I want it to be?

How do I move it?

Specific

Houston we have a problem

Tank one is at 725psi and falling

Problem v Solution  - 
Where's the focus of 

the conversation?

Problem

Solution

Is this an instrumentation problem or are we 

looking at real power loss?

How do we get our people home?

Solution

Problem

General Specific


