Support and Challenge - Teaching and Coaching Styles

s e
- Two Forces for Learning
- Styles or approaches to

developing people and

- skills |
¥ |

' Low Support and Low
Challenge - Learning by
chance or by accident -

_ leave them to it

\

—

' High Support and Low
Challenge - Don't worry - |
won't let go, I'll do it for

you
\/

' Low Support and High
Challenge - Just get on
with it and jump, you'll

. either make it or you won't

\/

' High Support and High
Challenge - You're ready
to fly solo, you've trained

_ for this. Go for it.

Supporting _h Builds Confidence

| Challenging —)“ Builds Competence
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